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Par l’adoption d’une politique et d’un plan d’action 
Municipalité amie des aînés (MADA), le Canton de Hatley 
s’est doté d’un cadre et d’outils de travail  pour faire face au 
phénomène du vieillissement de la population.

L’attention que nous portons à nos aînés avec la création du 
Comité municipal MADA, qui supervisera la réalisation du plan d’action, démontre bien toute la 
volonté des élus et des citoyens participants à offrir à notre population un milieu de vie axé sur 
la réalité des personnes aînées. 

Nous remercions tous les membres du comité, dont les conseillers Mme Sylvie Cassar et               
M. Patrick Clowery qui s’impliquent dans ce dossier depuis plusieurs mois. La réussite de la 
démarche MADA provient clairement de leur volonté de faire du Canton de Hatley une 
communauté bienveillante à l’égard des personnes aînées.

Au nom du conseil,

Martin Primeau
Maire du Canton de Hatley
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It is in 2018, that the municipality of the Canton de Hatley began the steps to receive the 
accreditation "Municipalité Amie Des Aînés". 

To the elected municipal officials involved in the file, a group of citizens was added as well as 2 
members acting within the target clientele, thus forming the following committee:  

This team has met monthly, from November 2018 to the present, exchanged hundreds of   
emails and ideas, findings and analysis, to come to the conclusions of this document. It first 
ruled that a senior is a person 55 years of age or older, as many government statistics stipulate. 
Of course, each person being unique in his or her physical, psychological, social, family, 
economic or cultural condition, every person, without discrimination, will find his or her place in 
the community. 

From all these steps, the choice of values for the MADA committee of the Municipality of the 
Canton de Hatley turned out to be:  

OPENNESS • INCLUSION • INTEGRITY • DIGNITY • RESPECT

It is with these 5 key words constantly in mind, that the Elder Policy was developed. 

FOREWORD

Patrick Clowery 
Elected official

Sylvie Cassar 
Elected official

David Wright 
Citizen

Yvette Savard 
Citizen

Gylles Sauriol
Citizen

Ghislaine Ouellette
Citizen

Sylvie Fowlis
Lennoxville and 

Area Community Aid

Yannik Scrosati
Project Officer

Fanie Lebrun
Carrefour Action

Municipale Famille
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A WORD FROM
THE MAYOR 

A WORD FROM
THE PRESIDENT

Through the adoption of a policy and an action plan, the 
Canton de Hatley has adopted a framework and working 
tools to deal with the phenomenon of an aging population. 

The attention we are paying to our seniors with the creation 
of the MADA Municipal Committee, which will oversee the 
implementation of the action plan, clearly demonstrates the willingness of elected officials and 
participating citizens to provide our population with a living environment centred on the reality 
of seniors. 

We would like to thank all the members of the committee, including the councillors Mr. Patrick 
Clowery and Ms. Sylve Cassar, who have been involved in this file for several months. The 
success of the MADA process clearly stems from their desire to make the Canton de Hatley a 
caring community for seniors. 

On behalf of the board, 

Martin Primeau
Mayor of Canton de Hatley

It is a great pleasure for me to present our MADA (Municipa-
lité Amie des Aînés) policy. It was a long and arduous task 
because our municipality is rather rural and we do not have 
a village center; but thanks to the contribution of our 
citizens and the work of the Township's MADA committee, 
we have succeeded in implementing an action plan that will 

allow our seniors to enjoy a better quality of life, to be more active and to ensure that the needs 
expressed by our citizens are met. 

I appeal to all the people of the Canton de Hatley who want to join us in improving the quality of 
life and promoting active living for our seniors. We will publicize all of our activities through our 
electronic newsletters, the municipal newsletter and our Facebook page. 

A big thank you to all those who contributed to our approach. 

Patrick Clowery
Chairman of the MADA committee of Canton de Hatley 
and responsible for monitoring the MADA action plan



The Municipality of the Canton de Hatley was incorporated on June 1, 1855, and has always 
been a peaceful environment, with recreational and tourist attractions, and agricultural, forestry 
and residential sectors. Residential neighbourhoods are located around the village of North 
Hatley or in the mountains, although in this geographic area the residents are overwhelmingly 
young families. Residents are educated, there are no visible minorities, and their economic 
situation is above the provincial average. In residential areas, the majority of citizens live in 
couples. Some live alone, following the death or hospitalization of their spouse. It should be 
noted that there are no CHSLDs or private senior residences on the territory and that to access 
financial services, the population must go to neighbouring urban municipalities. 

Two major regional companies are located in the area: DJL and Sintra quarries. 

Crisscrossed by the Massawippi River, topped by Mount Hatley, the territory is geographically 
undulating. Surrounded by the city of Sherbrooke, as well as the municipalities of Waterville, Compton 
and Hatley, the Canton de Hatley has the particularity of not having a village center. Indeed, the 
Village of North Hatley, is located almost in the centre of the Canton de Hatley. It is in this village that 
small businesses, such as a pastry shop, a brewery, a small grocery store, a chocolate factory, as well 
as the post office, are frequented as much by the citizens of the Canton de Hatley as by those of North 
Hatley and, in the summer season, by tourists who appreciate the majestic aspect of Lake 
Massawippi. 

The permanent population of the Canton de Hatley is 2,117. In the summer season, this population 
increases by 280. This number constitutes approximately 4.2% of the total population of the 
Memphremagog RCM.
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THE CANTON DE HATLEY IS SERVED BY TWO SCHOOL BOARDS:

COMMISSION SCOLAIRE DE LA RÉGION-DE-SHERBROOKE (FRANCOPHONE)
2955, boulevard de l’Université, Sherbrooke (Quebec) J1K 2Y3 / Tel. : 819 822-5540

•  La Passerelle School, Waterville
•  St-Antoine School, Sherbrooke
•  Notre-Dame-du-Rosaire School, Sherbrooke
•  Les Enfants de la Terre School, Waterville (école à pédagogie Waldorf) 

EASTERN TOWNSHIPS SCHOOL BOARD (ENGLISH)
340, Saint-Jean-Bosco Street, Magog (Quebec) J1X 1K9 / Tel.: 819 868-3100

•  North Hatley’s Elementary School, North Hatley

GENERAL PORTRAIT
OF THE TERRITORY
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DISTRIBUTION
The aging of the population also brings about changes in the distribution of the population by sex, as 
women's life expectancy is higher than men's.  For example, in the population aged 65 and over, women 
outnumber men by more than 20%, and there are two women for every man in the population aged 85 
and over. 

In Quebec from 2011 to 2016, the proportion of seniors reached 18.3% in 2016, a level higher than the 
national average (16.9%). 

In the Estrie region, 21.2% of the population is aged 65 and over. Although we do not have exact data, 
in the municipality of the Canton de Hatley, nearly 30% of the population has reached this age.  As for 
the median age, studies done in the MRC show a rate varying between 49.7% and 52.6% depending on 
the study.

ACTIVITIES
In 2015, 91% of senior women and 83% of senior men performed unpaid household work on a typical 
day, which includes meal preparation and cleaning activities inside and outside the home. About 
three-quarters of older women and men participated in "active leisure activities," such as exercising or 
socializing, and almost all also engaged in passive activities, such as watching television. 

However, the participation rate varies between men and women depending on the type of activity; whether 
it is leisure, maintenance, parenting or volunteering. See the following table. 

Other types of activities are also important in the lives of older people. On a typical day, about 
three-quarters of older women and men participated in "active leisure activities," such as socializing, 
volunteering, walking, playing sports or cultural activities, and actively using technology. 

Health status is also an important factor influencing how older people spend their time. In addition 
to the less surprising effect of good health on the ability to engage in recreation and physical 
activity, health also plays a role in civic participation. 

PARTICULARITIES DUE TO THE AGEING
OF THE GLOBAL POPULATION 

LEISURE ACTIVITIES FOR SENIORS 
  ACTIVE ACTIVITIES % OF MEN % OF WOMEN

 Meal preparation 61 % 76 %
Active recreation and physical activities 44 % 39 %

 CULTURAL ACTIVITIES  

 Interior or exterior maintenance 30 % 10 %
 Socialize and communicate 37 % 46 %

        PASSIVE ACTIVITIES (90% of seniors prefer to practice passive activities) 

 Read 35 % 41 %
 Watch TV 87 % 82 %
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TREND 
The time they spend in active leisure activities is important for older adults, as these activities can 
contribute to maintaining their physical and social abilities and to maintaining their health status. 
However, older people are less active today than they were in 1986. For example, between 1986 and 
2015, the proportion of older women who reported participating in active leisure activities declined. 
Indeed, 69 per cent of older women were participating in these activities in 2015 (excluding active 
use of technology), compared to 77 per cent in 1986. Older women also reported spending 40 fewer 
minutes on active leisure activities in 2016 than in 1986. 

Among older men, while the rate of participation in active leisure activities remained stable (around 
70%), the average time spent in these activities decreased by 35 minutes during the period. 

PERCEPTION AND SATISFACTION
Although perceptions of economic well-being are linked to life satisfaction among older people, this 
is far from being the only factor. Other factors such as health, marital status, perceived social class, 
family time, religious beliefs and stress also play an important role.

In 2016, people in their 60s, 70s and 80s had higher life satisfaction ratings than those aged       
20 to 59. 

CONCLUSION
Finally, the characteristics of the people surveyed in Canton de Hatley fit perfectly with these 
national and provincial statistics. 

These data are an important frame of reference for the objectives of the MADA committee as well 
as for the design of the municipality's seniors policy. 

SUMMARY TABLE OF PROVINCIAL AND NATIONAL STATISTICS 
ON THE ACTIVITIES AND CHARACTERISTICS OF SENIORS

ACTIVITY OR STATEMENT % DES AÎNÉS

Seniors reporting that they always or often have enough energy 
to meet life's challenges 70 %
Seniors with a positive perception of the future 70 %
Seniors reporting satisfaction with life 82 %
Seniors with a general sense of security 84 %
Seniors being satisfied with their local environment 83 %
Seniors being satisfied with their personal relationships 82 %
Seniors being satisfied with their health 72 %
Seniors using technology on a given day 
(general computer use, video games, Internet)  55 %
Seniors reporting excellent or very good health   10 % 
Seniors reporting their health as good or poor 5 %
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In addition to private medical services (prostheses, orthoses, rehabilitation, etc.), here are a few 
services offered to the region's aging population. 

UTA MEMPHRÉMAGOG offers courses in Magog, during the fall and winter sessions, 
conferences, and workshops for people 50 years and older who wish to continue learning. No 
prior degrees, no exams.

UTA SHERBROOKE offers year-round stimulating sessions for 50 years and older as well. 

COMMUNITY AID LENNOXVILLE offers a range of activities and assistance to the senior 
population. 

THE CIUSS ESTRIE-CHUS, offers temporary or permanent home services. Professional services 
(social workers, nurses, occupational therapists, physiotherapists, respiratory therapists, 
nutritionists and physicians). Most of these services are provided in the user's home. It also 
offers assistance and support services) help with hygiene, housekeeping, meal preparation, 
presence-attendance service. A falls prevention service is also in place. 

THE LENNOXVILLE AND AREA COMMUNITY ASSISTANCE PROGRAM serves a minimum of 
28 resident citizens in the Canton de Hatley. Some users have a post office box in North Hatley, 
so it is more difficult to make it official. The services of this NPO are : Meals on Wheels, friendship 
visits and phone calls, support group, transportation and various referrals. 

THE PAIR PROGRAM is a free regular call service provided by the Memphremagog Police 
Department. A telephone conversation with Constable Michael Laroche, responsible for the 
program, determined that a senior from the Canton de Hatley is benefiting from this service! On 
the other hand, the possibility that other citizens of the Township, who have a post office box in 
the Village of North Hatley, may have been included in the North Hatley statistics is not ruled 
out. Mr. Laroche has only the mailing address to validat. 

TRANSPORT DES ALENTOURS offers a transportation service for people with mobility 
limitations. 1 person benefits from the services of this adapted carrier. 

VIACTIVE is also present on the territory, however, the municipality is currently looking for 
someone to fill the position of Viactive facilitator. 

MS. PASCALE GALIPEAU also offers services to seniors, including biographical writing 
workshops and home help. This is a private service. 

THE MRC MEMPHREMAGOG helps seniors through a private campaign for home help and 
housekeeping for the 70+. 

THE ROYAL CANADIAN LEGION also assists the senior population by offering the following 
activities and services: Walking club, computer lessons, friendly visits, emergency call system, 
social dinners, book club, transportation assistance for local shopping and organized trips. 

GOVERNMENT SERVICES, 
SMES AND COMMUNITY PROGRAMS 
ON THE TERRITORY
 



• Another observation, since the Canton de Hatley surrounds a very large part of North Hatley, 
many citizens are already part of North Hatley's regular activities. At the last 2 meetings of 
Lennoxville Communauty Aid in North Hatley, about 20% of the people present were citizens of 
the Canton de Hatley. In discussion with the General Manager of North Hatley, it was noted that 
some citizens of the Canton de Hatley consider themselves citizens of North Hatley to the point 
where they attend municipal council meetings regularly, have a postal box in North Hatley and 
are involved in various organizations there, do not feel concerned in any way with the 
municipality of the Canton de Hatley. 

• Community involvement and projects: The creation of a seniors' park, the creation of a 
community garden, the establishment of a community kitchen and a social club are the 
potential projects that are likely to obtain the most significant level of support and involvement 
among the citizen respondents. 

• The Mada committee, through its survey, was an opportunity for some citizens to get involved in 
their community and fight isolation. 

22.2% of the senior population responded to the survey and 11.4% went to the public 
consultation to validate the final action plan.

THE RESULTS OF A SURVEY, DISTRIBUTED TO ALL ADULTS IN THE MUNICIPALITY, 
REVEALED THE FOLLOWING: 

• Transportation: Since the CHSLD is in Magog, the roads must be well plowed in the winter so 
that hospitalized patients can be visited daily. (spouses) 

• Safety: The feeling of safety is not uniform throughout the municipality. Certain sectors are 
perceived as more vulnerable, in particular because of a police presence that is considered 
insufficient on the one hand and negative experiences experienced by residents in the past 
(speeding traffic, presence of prowlers, theft, etc.) on the other hand. 

• Assistance in the performance of certain domestic tasks: City councillors are available and 
families are currently available for people who need help in the performance of certain domestic 
work or tasks that need to be done. 

• No senior feels discriminated against on the basis of age in the territory. 

• It is suggested that the lack of a village center be made up for by creating a place where citizens 
can meet each other. A meeting point, a park with a designated area, including a sanitary block, 
a petanque playing area, a gazebo, a dance and open-air show area, could be considered in this 
regard. 

• The St-Francis Valley Naturalist Club mentioned that there are no benches or tables along the 
Massawippi River and near the bridges. This service would help keep participants on site longer 
and provide them with greater safety and well-being. 

• According to the answers received following the survey, it appears that many people do not seem 
to be aware of the services already available in the territory. Of the 4 main needs identified by 
the people surveyed (adapted transportation, home care, assistance with independence, and 
mowing, landscaping and snow removal), half, or two of them, are already offered in the territory 
by community assistance or the legion. At first glance, these services therefore seem relatively 
unknown. 

• Priority: Citizen respondents indicated their priorities in this specific order: 

1. Have a paratransit service (27.07%) 

2. Getting home care (24.69%) 

3. Have the ability to adapt their home to their future condition (23.07%) 

4. Have an affordable snow removal and lawn mowing service (23.07%) 

5. Have a meal delivery service (20%) 

6. Receiving weekly calls from an organization (12.31%) 

7. Finding a suitable rent (12.31%) 

8. Have weekly meetings in small groups (6.15%) 

• Currently, 10.76% of respondents already obtain services from the CLSC, 9.23% from the 
Lennoxville Communauty Aid, 1.54% from the Centre de Santé de la Vallée Massawippi, 
1.54% from the NHRS, 1.54% from the CSSSS and 1.54% from private clinics. 

IDENTIFICATION OF SENIORS' 
HIGHLIGHTS AND NEEDS 
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• Another observation, since the Canton de Hatley surrounds a very large part of North Hatley, 
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SUMMARY OF
THE DIAGNOSIS
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to be aware of the services already available in the territory. Of the 4 main needs identified by 
the people surveyed (adapted transportation, home care, assistance with independence, and 
mowing, landscaping and snow removal), half, or two of them, are already offered in the territory 
by community assistance or the legion. At first glance, these services therefore seem relatively 
unknown. 

• Priority: Citizen respondents indicated their priorities in this specific order: 

1. Have a paratransit service (27.07%) 

2. Getting home care (24.69%) 

3. Have the ability to adapt their home to their future condition (23.07%) 

4. Have an affordable snow removal and lawn mowing service (23.07%) 

5. Have a meal delivery service (20%) 

6. Receiving weekly calls from an organization (12.31%) 

7. Finding a suitable rent (12.31%) 
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Respondents being mostly aged between 66 and 70 years old, most of them married, it is therefore obvious that in the 
medium and long term, it will be necessary to ensure that senior citizens have the help they need in order to access the 
resources they need to fulfill their main wish: to stay in their homes as long as possible! 

The citizens who have chosen the Canton de Hatley as their place of residence demonstrate by this choice an attachment to 
the countryside, nature, calm and the bucolic aspect of the landscape that favours a peaceful life. Relatively autonomous, 
they have clearly demonstrated an interest in staying in their homes for as long as possible. In this context, a little less than 
half of the respondents (44.61%) say they do not have regular social activities by choice. For others, their personal hobbies 
and family relationships are a perfect fit. The seniors' policy therefore says that it reflects this desire and is as non-intrusive 
as possible. It must be a voluntary offer, which will have to be established on a sustainable basis over time. 

It should be added that the territory of the neighbouring municipality of North Hatley is de facto landlocked within the 
territory of the municipality of the Canton de Hatley. For some citizens of the Canton de Hatley, this singular geography, 
combined with the absence of a village center in their municipality and the existing networking between neighbours living 
within the boundaries of the two municipalities, favours their propensity to participate and get involved in activities 
offered by the Municipality of North Hatley. Interestingly, more people in the Canton de Hatley currently use Meal on 
Wheels (a service offered by North Hatley) than citizens of North Hatley. 

In conclusion, for the citizens of the Canton de Hatley, it seems desirable to foster a better sense of belonging to their 
municipality by providing them with more opportunities to improve the quality of life of seniors on the territory of the 
municipality. In this respect, the creation of a leisure area developed by and for the elderly will certainly be an important 
contribution to the creation of a village center and the possible twinning of activities for the benefit of the residents of 
the two neighbouring municipalities. 

The objectives targeted by the steering committee proved to be in line with the needs of the citizens who expressed 
themselves through the survey and meetings with the MADA committee. In order for the creation of a policy to be 
consistent with the community, it is clear that once MADA Accreditation is received, the Canton de Hatley Elders' Policy 
will analyze the feasibility of matching the North Hatley policy if necessary.
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Several areas of intervention are related to the active aging of seniors and are therefore considered 
in the action plan resulting from the survey and various consultations. Accordingly, the Committee 
has chosen the following values as the basis for its mission, objectives and action plan.

VALUES: OPENNESS • INCLUSION • INTEGRITY • DIGNITY • RESPECT
MISSION STATEMENT: 
To maintain and improve the quality of life for seniors living in Canton de Hatley.

FROM THIS MISSION, THE FOLLOWING 6 OBJECTIVES ARE DERIVED:
1. Creating events and gathering places 
2. Enable seniors to maintain their independence for as long as possible. 
3. Promote respect and inclusion of seniors 
4. Develop intergenerational activities 
5. Enabling seniors to build and create social ties
6. Enabling Seniors to Live Active Lives 

Means were then targeted in order to achieve the objectives, as shown in the following table. 
These resources were prioritised, first by the committee, then validated during a public 
consultation organised on 27 January 2020, in order to design a three-year action plan.

MADA COMMITTEE
ACTION PLAN 
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MEANS OR ACTIONS

Organize conferences and 
events on subjects that 
affect seniors (nature, 
wildlife, flora, autonomy, 
health, theatre, beekee-
ping, storytelling...Use the 
talents and skills of seniors 
to animate and document 
these conferences. )

Publish informative and 
MADA Caring columns in 
the local newspaper (Le 
Babillard) to promote 
mutual aid, publicize the 
committee's actions, recruit 
volunteers and strengthen 
the services offered by 
focusing on transportation 
assistance (allo stop 2.0) to 
facilitate travel

OBJECTIVE 

1, 2, 3, 4, 
5

1, 2, 3, 4, 
5, 6

RESOURCES
(RESPONSIBLE
+RM, RF, RT)

Mada Committee 

Patrick Clowery

Project Manager  

Mada Committee 

Project Manager 

Sylvie Cassar 

Patrick Clowery 

DEADLINE 

By the winter 
of 2020 

From now on, 
with each 
publication 

ARTICULATION OF OBJECTIVES AND MEANS 

EXPECTED OUTCOME

Gather the target audience in the same event 
(have at least 25 people per conference) 

To hold at least 4 conferences per year

Hold an annual special event 

Create an allo-stop or school bus 
transportation system and stable round 

To make known our services

Promote activities 

Recruit new volunteers for home support and 
service exchange 

Promote a positive image of seniors 

To have 4 columns and publications per year
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MEANS OR ACTIONS

Create an adapted and 
accessible Generations 
Park with a petanque 
court, gazebo, reduced 
mobility toilet block, 
community garden, 
secure parking, an 
invigorating stop, a place 
for intergenerational 
activities

Establish senior discounts 
with the North-Hatley and 
Township Merchants 
Association.

Objective not considered 
a priority during the 
public consultation of 
27 January 2020 

Install street furniture 
along pathways and in 
outdoor areas frequented 
by the target audience 

Increase safety in rural 
areas (rural rows and 
roads)(special attention 
to Rodgers Road)  

Ensuring the 
sustainability of the 
MADA approach 

OBJECTIVE 

1, 2, 3, 4, 
5, 6

2, 3, 5

2, 3, 5, 6

2, 3, 6

1, 2, 3, 4, 
5, 6

RESOURCES
(RESPONSIBLE
+RM, RF, RT)

Éric Gravel, Urban 
Planning and Inspection 

Municipal Council 

Public Works

Project Manager 

Mada Committee 

Environment Committee 

Sylvie Cassar 

Marcella Gerish (NH)

Merchants Association

Éric Gravel, Urban 
planning and inspection 

Mada Committee 

Environment Committee 

Patrick Clowery

Sylvie Cassar

Patrick Clowery

Sylvie Cassar

Municipal Council

Éric Gravel urbanism

Public works

Patrick Clowery

DEADLINE 

From January 
2021 to December 
31, 2023 
according to the 
prioritization of the 
project's stages by 
the municipal 
council 

Deviated from this 
Action Plan

Planning summer 
autumn 2020, 
second phase 
summer 2021

Starting in the 
spring of 2020, 
and then, 
continuously

From the departure 
of the Project 
Manager, to March 
31, 2020. 

Monthly committee 
meeting agenda to 
be designed

ARTICULATION OF OBJECTIVES AND MEANS 

EXPECTED OUTCOME

Getting the Seniors moving

Creating a sense of belonging 

Create a routine, regular attendance

Creating a village center or community 
space 

Forge social ties

Promote our services

Participate in economic life

Consult and work in partnership  

Provide a regular rest area along trails and 
on municipal property (mobility aid on a 
regular basis, in all municipal public 
places)  

Dust abatement on a regular basis 
allowing residents to enjoy the outdoors 
and to walk around 

Ensuring a constant police presence 

Include the safety aspect in conferences 
and informative columns

Delegate an HR to the file

Set up long-term approaches to municipal 
operations (always have an elected official 
on the MADA file)

Maintain physical and financial 
accessibility and free access to activities 

MADA COMMITTEE
ACTION PLAN 
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EXPECTED RESULTS 

RGather the target audience in the same event 
(have at least 25 people per conference) 

To hold at least 4 conferences per year

Hold an annual special event 

Create an allo-stop or school bus transportation system 
and stable round 

To make known our services

Promote activities 

Recruit new volunteers for home support and service 
exchange 

Promote a positive image of seniors 

To have 4 columns and publication per year

Getting the Seniors moving

Creating a sense of belonging 

Create a routine, regular attendance

Creating a village center or community space 

Forge social ties

Promote our services

Participate in economic life

Consult and work in partnership

Provide a regular rest area along trails and on municipal 
property (mobility aid on a regular basis, in all 
municipal public places)  

Dust abatement on a regular basis allowing residents to 
enjoy the outdoors and to walk around 

Ensuring a constant police presence 

Include the safety aspect in conferences and 
informative columns 

Delegate an HR to the file

Set up long-term approaches to municipal operations 
(always have an elected official on the MADA file)

Maintain physical and financial accessibility and free 
access to activities 

INDICATORS OF MEASURABLE RESULTS 

Number of conference events that have taken 
place over a given period of time (year, 
quarter, etc.) 

Internet platform created Number of visits to 
the site 

Number of trips 

Number of calls received by the providing 
organization for service, number of services 
rendered 

Number of activities or events that have taken 
place (if the activities are taking place, it is 
known) Number of different people who have 
participated in the activities 

Number of volunteers recruited or active 
(volunteer bank) 

More difficult to measure at the moment 

If a gathering place is created and set up, 
attendance at it may reflect a certain sense of 
belonging

More difficult to measure at the moment 

If a gathering place is created and set up, 
attendance at it may reflect a certain sense of 
belonging

Landscaping and type of furniture installed 

Measurement of attendance by sampling 

Topics covered at conferences held 

Number of citizens attending the conferences 

Safety: number of events reported to police 
officers in relation to safety over a given period 
of time and follow-up action taken in relation 
to these statistics

Achievement of objectives 

Meeting the action plan's timeline 

ARTICULATION OF OBJECTIVES AND MEANS 
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TO CONSULT THE POLICY AND ACTION PLAN, 

CONSULT THE CANTON DE HATLEY WEB SITE

cantondehatley.ca





MUNICIPALITY OF CANTON DE HATLEY
4765, Capelton Road, Canton de Hatley (Quebec) J0B 2C0
819 842-2977 / cantondehatley.ca

If you have any questions or comments on the policy and action plan, 
please do not hesitate to contact Mr. Patrick Clowery : conseillers@cantondehatley.ca


